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Admiral Vonald 8 ly. VEN 
Vice thief of Naval Operations 
Department of the Navy 
Washington 25, D.C, 


Dear Admiral Duncan: 


Please refer to Adairel McCormick's letter of 17 
July (Op-ll/ame Serial 026 PlT)concernihg a basic 
training arreenent for the training of a limited nuaber 
of CIA personnel. 


The Navy's designated Tepvesentatives and mine 
have discussed the proposed training and have worked 
up the plan, enclosed herewith, in whieh i concur, A = 
similar plan, worked up through the Marine representative 
designated in édmiral McCoraick's letter, is being sub- 
mitted direet to the Commandant of the Marine Corps, 


in accordance with the basic plan enclosed, if you 
Concur, I suggest that the training program begin with 
the Navy's 0S class convening thie November, . 


Sincerely, 
SIGNED 
Walter B. Smith 
| Uirecter 
. Eneleavre 
@/TR:FCA:br 
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2. 


PURPOSE 


canteen ned 


Te instill in selected CIA career employees basic service 
disciplines, and to give them active duty military training 
*pprepriate to their experience and prospective intelligence 
Careers, , 


PLAN 


(1) Trainees 


The trainees will be male collere praduates recruited 
by CIA from sources other than: 


(a) The Service Acadenies 
(b) The active military establishsent 

(c) ROTC graduates 

In effect, then, prospective trainees will be non~-ROTC 
College graduates who would normally be draft eligible 
and who are interested in a CIA intelligence career, 
They will be employed by CIA prior to the Service train. 
1a: 
(2) Numbers 

The Navy will accept for thie training net more than fifty- 
five persons per Calendar year, Their entry into the Navy 


will be stagcerad to permit the processing of SYeadily 
manageable zroups, 


(3) Acceptance Standards 


Persons accepted by the Navy under this training agreement 
must meet the standards regularly required by the Navy for 
acceptance in its Officer Candidate School, 

(4) Duration of Plan 


‘Indefinite, but may be revised at any tine as desired by 
either Navy or CIA, 
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(5) Mothod of Tratning 


de Persons accepted under this training agreement will be 


ie @alisted in the Navy and gent to Officer Candidate School, 


B. Spon successful completion of OCS, the trainee will be 
Commissioned Ensign, U. S, Naval Reserve and will serve in 

an active-duty status the mininum legally required period, 

His duty assignments during thie period will vary with the 
individual and will follow that assignment and retation de~ 
sired by CIA insofar ae it 4g practicable for Navy to do so. 
Types of duty contemplated by CIA include sea duty, and 
assignment to CIA as part of its regular active-duty Navy quota. 


C, Uf trainee fails to complete OCS successfully, CIA n 
_ wi11 have no further interest in the man who must then discharge 
his “ervice obligation as Fequired by the Navy. 
DB, Upon completion by the trainee of bis legally obligated . 
active duty service, he will be released from active duty and 
given the opportunity to resicn his reserve commission, pro+ 
vided that CIA certifies that he has acreed to resune employ- 
nent a8 # civilian in that Agency, If his employment with the 
Agency is terainated prier to expigation of the period for which | 
he would normally have been required to contime in reserve | 
status, CIA will notify the Navy which may then in its discretion 
tender the trainee a Yeserve commission for the unexpired portion _ 
of the obligated reserve Outy period, 


(6) Charge Against Quota 


Persons accepted for training under this agreement will be charged, 
Commencing with the day of enlistment, to the regular quota of | 
aetive duty comedseioned personnel assigned by Navy to CIA, 


(7) CIA Implementing officers 


The Direator of Training, CIA and his ¢ ssistant Director are 
authorized to act for CIA in this training program, 


key implementing Officers 
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Program under which nommilitary, non- 
ROTC college graduates after employment by CIA 
will enlist in Navy, go through OCS and minimum 
active duty, and then be permitted to resign 
commission for reemployment by CIA. Maximum is 
55 men per year, charged from date of enlistment 
against CIA quota of commissioned personnel as- 
signed by Navy to CIA. 


To SIGN: 
G@ Sastre Letter 
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TO: 
DCI 


BUILDING ROOM NO. 
Administration 


REMARKS: This proposed training agreeme 
has been coordinated on working levels wit 
appropriate Navy offices through the Navy. 
representatives designated in Admiral 
McCormick's letter, Navy has asked that 
paragraph 8 of the Basic Training Agreeme 
be left for Navy to fill in. E 

Please note that General Smith should 
sign the basic letter and two copies of 
the attached agreement, 

Navy contact has requested and Marind 
Corps has concurred that we deal direct 
with the Commandant of the Marine Corps i 
the training agreement with Marine Corps. 
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